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HAKKIMIZDA

Control Giimrik Miisavirligi Limited Sirketi 2017 yihinda Avrupa Birligi Modernize Giimriik Kodu ile
4458 sayih Giimriik Kanununda yapilan degisikliklere uygun olarak Tiirk Ticaret Kanunu hiikiimleri uyarinca
kurulmustur.

Sirketimiz, IT (Bilisim Teknolojisi) alt yapisina yaptigi yatinmlar ile cagin getirdigi tiim yenilikleri
sektdrde kullanmaktadir. AB Giimriik ve Dis Ticaret uygulamalari eszamanh olarak izlenmekte ve bu
anlamda meydana gelen gelismeler Tiirk Gimriik ve Dis Ticaret mevzuatina paralel olarak amnda
sistemimize entegre edilmektedir.

04.06.2008 tarihli AB Resmi Gazetesinde yayinlanan Modernize Giimriik Kodu ile yapilan
degisiklikler, Resmi Gazetede yayinlandigi tarihten baslamak lizere degisik zaman araliklorinda 23.06.2013
tarihine kadar yiriirliige girmistir. ABD kaynakl bu dedisiklikler silsilesinin sonucunda ABD ve AB' nin lciinct
iilkelere olan ticari yaklasimlarn glvenlik odakli olarak tamamen dedismistir. Bu dedisiklikler kapsaminda
esya yiklenmeden dahi én bildirimler yapilmasi suretiyle esyanin risk analizine tabi tutulmasi ve risk tasiyan
esyanin AB' ye girisinin engellenmesi, ilk vanis glimriiglinde esyarnin indirilerek kontrol edilmesi veya nihai
varis noktasinda esyalarin kontrole tabi tutulmasi gibi tedbirlerle karsi karsiya kalinacaktir. Ancak bunun
yaninda tim islemlerin kdgitsiz ortamda ve basitlestirilerek yapilacak olmasi, ticarette maliyetlerin
diismesinde dnemli rol oynayacaktir.

Avrupa Birligi standartlaring ulasilma cabasi ve llkemizin gelisen dis ticaret hacmi, glimriik
islemlerini cok dnemli bir duruma getirmistir. Bu cercevede SONRADAN KONTROL olarak tammiagnan
giimriik denetimlerinde, sirketlerin dis ticaret islemlerine iliskin her tirlii bilgi, belge ve muhasebe
kayitlarimin ayrintih olarak incelenmesi esas alinmaktadir,

Bu nedenle glumriik idaresine yapilan beyanin 6nemi dikkate alinarak temel prensibimiz; sonradan
yapilan kontrollerde miisterilerimizin sorun yasamamasi anlayisi dzerine kurulmustur.

Buna badgh olarak Gimrik Mdsavirligi mesleginin gerektirdigi mevzuat bilgisine sahip uzman
kadromuzla yasal diizenlemelerde meydana gelen degisiklikleri miisterilerimiz adina siirekli takip edip
uygulayarak yaptigimiz isin esyanin sadece giimriikten cekilmesinden ibaret olmadigi bilinciyle en dogru ve
eniyi hizmeti sunmarnin sorumlulugunu tasimaktayiz.
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ABOUT US

Control Custom Brokerage INC. was founded in 2017 according to Turkish Commercial Code
provisions in accordance with the amendments conducted on Customs Law no. 4458 with the code as
European Union Modernized Customs Code.

Our company uses all innovations brought by the era in the sector with investments made on IT
(Information Technology) infrastructure. EU Customs and Foreign Trade practices are monitored
simultaneously and developments happened in this regard are integrated into our system immediately in
parallel with Turkish Customs and Foreign Trade legislation.

The amendments made with Modernized Customs Code, which was published on EU Official Gazette
dated 04.06.2008, have entered into effect until 23.06.2013 with different intervals starting from the data
published on Official Gazette. As a result of these amendments emerging from USA, commercial approaches
of USA and EU towards third countries have been changed focused on security. Within the scope of these
amendments, we will face measures like goods being subject to risk analysis by conducting pre-notifications
even before goods are loaded and preventing the entrance of goods with risk to the EU, unfoading and
controlling goods at the first customs of destination or goods being subject to control at the final destination
point. However, the realization of all transactions on a paper-free environment with simplification shall play
important role in reducing costs in trade.

The effort to reach European Union standards and improving foreign trade volume of our country
have brought customs transactions to a very important position. Within this framework, detailed
examination of any kind of information, document and accounting records related to foreign trade
transactions of companies are based upon during customs cantrols, which are defined as POST CLEARANCE
EXAMINATION.

Thus, our basic principle considering the importance of the declaration made to customs
administration; has been established on the understanding that our customers shouldn't have any problems
in post clearance examinations.

Correspondingly, we constantly monitor and apply the changes happening on legal arrangements on
behalf of our customers with our specialist staff having the legislative knowledge required by Customs
Consultancy profession, while carrying the responsibility of providing truest and best service with the
awareness that our business is not about clearing goods from customs only.
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Miisterilerimizin ihtivac duydudu
hizmeti, calisanlarimiza her tirlii egitim ve
teknoloji destegi vererek, karsihkl giiven
icinde saglamak.

VIZYON

Hizmetleri ile miisterilerini hedeflerine
ulastirmak, bilgi ve sirket degerleriyle sektérde
drnek sirket almak.

ILKELERIMiz

« Isimizi kanun, tiiziik, kararname, yénetmelik,

teblig, genelge, talimat ve sirkilerde yazil

olan kurallara uygun olarak yapmak,

« Basanisizhigi olgunlukla kabul edip bir daha
yasanmamasi icin énlemler almak,

s Her zaman performansimizin ve
davranmisimizin en iyisini sergilemek,

« Bilgilerimizi, meslegimizin ve isimizin
korunmasi ve gelisimi icin glincelleyip
paylasmak,

« Toplum ve cevre cikarlarini her zaman
gozetmek,

» Miisterilerimizin memnuniyetini saglamak
ve calisanlarimizin milkemmelligini
desteklemektir.
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Providing the service required by our
customers with mutual trust by giving any kind
of training and technology support to our
employees.

VISION

Taking customers to their targets with
the services offered to them, becoming an
example company on the sector with its
knowledge and company values.

PRINCIPLES

» Performing our work in accordance with
the rules written on law, code, enactment,
legislation, announcement, notice,
instruction and circular,

» Accepting failure with maturity and taking
measures in order to prevent its repetition,

« Always exhibiting the best of our
performance and attitude,

» Updating and sharing our information for
the protection and development of our
profession and work,

« Looking out for public and environmental
interests at all times,

« Ensuring the satisfaction of our customers
and supporting the excellence of our
employees.

-
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Hizmetin Kalite Yonetim Sistemi sartlarina uygun sirdirilmesine birinci derecede 6nem veren
sirketimizin yapisi sizlerle her gecen giin katlanmaktadir.

Egitim plammizda bulunan tim sirket ici egitimler, miisterilere verdigimiz bilgilendirme toplantilari,
mevzuat egitimleri, temel bilgiler dogrultusunda talep halinde miisterilerimize detayl olarak verilmektedir.
Ayrica egitim plamimiza gdre cesitli grup edgitimleri verilecegi durumlarda sirket disi egitimler de
diizenlenmektedir.

Gumriik musavirlik hizmeti ile ilgili kanun, tizik, yonetmelik ve diger yasal dizenlemeler ve bunlarda
vapilan degisiklikler yayimlandiklan tarihte uygulamaya konularak glimriik islemlerinin bunlara uygun
olarak yapilmasi saglamr.

Sirketin calisanlarr miisterinin énemini bilir, miisteri memnuniyetini saglamak ve siirekli kilmak
amaciyla glmriik misavirlik islemlerinin her asamasinda hizli, yasal ve givenilir olarak, gtincel bilgilerle
zamaninda hizmet verir.

Miisterilerimiz ve calisanlarimiz yararina tedarikcilerimizle isbirligi icinde cahsilir. Control Glimriik
Miisavirligi'nin siirekli gelisimi amaciyla, sirketimizin en degerli kaynadi kabul edilen calisanlarimiza yatinim
vapilir, sirket ici egitim ve sosyal faaliyetler ile desteklenir.

Teknolojik yenilikler, bilimsel ve ydnetsel gelismeler siirekli takip edilir, misterilerimizin ve
calisanlarimizin bu yeniliklerden ve gelismelerden yararlanmalar saglanir.

Control Giimrik Miisavirligi binyesinde calisan personelin egitim gereksinimlerini saptayarak var
olan bilgilerini yenileyip daha (st seviyelere tasimak, sektérdeki yenilikleri ve degisiklikleri izlemesini
saglamak, gdrev tanimlarinin gerektirdigi yetkinlikleri kazandirarak mesleki verimliliklerini arttrmak ve
kisisel gelisimlerine katkida bulunmak amaciyla cesitli egitimler sirketin egitim didnemlerinde
planlanmaktadir.
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The structure of our company, placing top-most importance on sustaining services in accordance
with the Quality Management System principles, expands with you each passing day.

All in-company training in our training plan are provided in detail to customers upon request based
on briefings given to customers, legislation training and basic information. Additionally, if various group
trainings are to be provided in accordance with our training plan, extra-company trainings are also
organized.

Laws, requlations, directives and other legislation related to customs brokerage and the changes
enacted therein are exercised as of their date of publication and customs proceedings are performed
accordingly.

Company employees know the value of customers, and provide services in a fast, legal and reliable
manner with up-to-date information at all stages of customs brokerage processes in order to establish and
sustain customer satisfaction.

We work in cooperation with our suppliers to better benefit our customers and employees. In order to
keep Control Customs Consultancy constantly developing, we invest in our employees, considered to be the
most valuable resource of our company, and support them with in-company training and social activities.

We always keep track of technological innovations, scientific and administrative developments and
make sure our customers and employees benefit from these innovations and developments.

Control Customs Consultancy determines the training needs of personnel working within the company and
various trainings are planned during the training periods of the company in order to renew and improve their
knowledge, ensure they follow innovations and changes in the sector, gain the skills required by their position,
improve their professional productivity and contribute to their personal development.
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Control Giimriik Miisavirligi' nin ilkesi bitiin islerini yasalar cercevesinde, diiriist ve etik bir sekilde yiiriitmektir. Isin
vapimasinda, Control Giimriik Miisavirligi veya baglantisi bulunan herhangi bir kisi veya kurum, Tiirkiye Cumhuriyeti
kanunlarini ihlal etmek suretiyle herhangi bir riisvet, bahsis veya baska yasadisi ddeme yohut menfaat teklif
etmeyecek, ddemeyecek, vaat etmeyecek veya almayacakiir

Asadqidaki ilkeler Control Glimriik Miisavirligi' nin etik ve is davrams anlayisin tanmimiamaktadir.

Control Gumriik Musavirligi' nin kurumsal etik sorumiusu yonetim kurulunun gozetimi altinda asagidaki ilkeleri
vorumlamak ve uygulamak ile yikimlidir Kurumsal etik sorumlusu veya onun gdreviendireceqi kisiler gerekli
oldugunda bu ilkeleri uygulamaya gecirmek icin talimatlar verir ve uygulamasim takip eder.

Sirketimizin ilkesi Control Giimrik Musavirligi personelinin ve birlikte calistign taraflarin uygulomada olan tiim
kanunlara uymasi gerektigi seklindedir. Control Gumriik Misavirligi personeli herhangi bir deviet kurulusu veya ticari
kuruma, bunlarin calisanlaring, bir baska kisiye veya kuruma usulsuzlik teskil edecek sekilde herhangi bir tiirden riisvet,
bahsis veya baska yasadisi 6deme veya menfaat teklif etmeyecek, ddemeyecek, vaat etmeyecek ve bunlann yapiimasina
musaade etmeyecektir. Sirket calisanlar hichir sekilde, Control Gimriik Misavirligi ile herhangi bir is iliskisine sahip
bulunan bir miisteri, tedarikci veya bir kisi veya kurumdan risvet, bahsis veya baska yasadisi 6deme almayacak veya
kendisine sahsi menfoat saglayan teklifleri kabul etmeyecektir.

Sirketin ilkesi yalmzca diirlst ve nitelikli olarak bilinen taraflar ile is yapmaok seklindedir. Sirketimiz, kendisi ile is
iliskisinde bulunacak taraf ile herhangi bir irtibata sahip bulunabilecek ticiinci kisiler Uzerinde etik degerlerin belirlenmesi
calismasi yuriitebilmek icin uygun olan prosediirleri olusturacaktir.

Sirketimizin politikasi; yalnizca diiriist ve nitelikli olarak bilinen ortaklar ile is yapmak ve sirketin is yapmayi
ongdrdiiglu herhangi bir miisterek tesebbiis ile etik degerlerin belirlenmesi calismas: yuriitiilmesi icin uygun olan
prosedtirleri olusturmak, ylirtitmek ve muhafozo etmek seklindedir.

Resmi bir edinim veya karan, uygun olmayan bir bicimde etkilemek, sirketin veya temsil ettigi kisinin yararina
amaclanan bir karsilik icin devlet gdrevlilerine veya diger kisilere dogrudan veya dolayh olarak hediye, konukseverlik ve
eglence imkanlari verilmeyecek ve sunulmayacaktir.

Sirket veya temsil ettigi kisi adina bir devlet gdrevlisi veya diger kisilere vaat edilen, sunulan veya temin edilen
hediyeler, konukseverlik ve eglence imkanlari, yasal bir is maksadi ile ilgili, genel nezaket kurallan dogrultusunda, makul!
ve yasal olmalidir.

Bu tiirden bir 6deme veya vaat, sirketin etik sorumlusu tarafindan ilgili prosediirler dogrultusunda onaylanmadig
muddetce, sirketimiz veya herhangi bir istiraki tarafindan, herhangi bir devlet gareviisi veya diger kisilere hediye,
konukseverlik veya edlence icin hichir ddeme veya ddeme vaadi yapilamasz.

Sirket personelinin veya herhangi bir l¢lnci tarafin isbu politikamin ve yirirliikte olan riisvet dnleme
kanunlarinin ihlallerini rapor etmesi gerekmektedir. Hicbir personel siphelenilen ihlallerin iyi niyetli bildirimleri icin
herhangi bir yaptinmia karsiasmayacaktr. Calisanlar, bu politika yahut yirtirliikte olan ilgili yasalann her tiirli ihlalini
vanetim kurulunun bir temsilcisine veya sirketin etik gdreviisine cekinmeden rapor edebilecektir.
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CORPORATE ETHICS
AND CODE OF CONDUCT

The principle of Control Customs Consultancy is to perform all work within the framework of
laws, in an honest and ethical manner. In performing work, Control Customs Consultancy or any related
person or institution will not offer, pay, promise or receive a bribe, tip or any other illegal payment or
benefit through violating the laws of the Turkish Republic.

The following principles define the ethics and code of conduct of Control Customs Consultancy.

The corporate ethics officer of Control Customs Consultancy is liable with interpreting and
applying the below principles under the supervision of the board of directors. Corporate ethics officer or
anyone assigned by them give orders to implement these principles where required and supervise their
execution.

The principle of our company is that Control Customs Consultancy personnel and the parties they
work with must abide by all laws. Control Customs Consultancy personnel shall not offer, pay, promise any
bribe, tip or any other illegal payment or interest and shall not allow these to be done by anyone else in a
manner that constitutes a fraud to any government office or commercial institution, their employees, any
other person or institution. Company employees shall not receive bribes, tips, or any other illegal payment
or offers providing them with a personal benefit from a customer, supplier or a person or institution in any
relation with Control Customs Consultancy.

The company's principle is to do business only with parties known to be honest and competent. Our
company shall create procedures usable for performing a study on determining ethics values on the party to
establish business relations with and third parties that may be involved in any contact.

Our company's policy is to only do business with partners that are known to be honest and
competent, and to establish procedures usable for performing studies to determine the ethics values of any
joint ventures the company plans to do business with, to execute these procedures and to sustain them.

Influencing an official acquisition or decision in a wrongful manner, offering, directly or indirectly,
gifts, hospitality and entertainment means to state officers or other persons to gain a means that is meant to
benefit the company or the represented person are unacceptable and shall not be allowed.

Gifts, hospitality and entertainment means promised, offered or provided to a state officer or other
persons on behalf of the company or the represented person shall be related to a legal business, within the
realms of general good conduct, suitable and fully legal.

Unless a payment or promise of this kind is approved of by the company's ethics officer in
accordance with relevant procedures, our company or any affiliate cannot make or promise a payment to
any state officer or other persons for gifts, hospitality or entertainment.

Company personnel or any third parties should report violations of this policy and current bribe
prevention laws. Personnel shall not face any reprimands for good-willed reports of suspected violations.
Employees can report any violation of this policy or any current laws to a representative of the board of
directors or the ethics officer of the company.
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CEVRE POLITIKASI

Gelecek nesillere daha yasanabilir bir diinya birakmak amaciyla, dogal kaynaklarin korunmasi ve

strdiirtlebilir gelisme icin Control Glimrik Misavirligi, calisanlarindan baslayarak tim toplumu
bilinclendirmeye yénelik projeler gelistirmekte ve uygulomaktadir. Sirketimizin faaliyet alanina giren her
sektdrde, is stireclerini yapilandirirken cevreyle dost uygulamalarla ve gerekli 6nlemlerle sirdiiriilebilir bir
gelecek kurmak icin tim Sirket calisanlarinin ve isbirligi icinde bulunulan tiim paydaslarin cevreye duyarl
ve bilincli bireyler olmasina katki saglanmaktadir.

Yirirlikte olan Cevre Kanunlarina ve Yonetmeliklerine uyma taahhiidimize ek olarak, asagidaki

gorevve sorumluluklari da kabul ederiz.

- .ﬁ,}

Tiim uygulamalarimizda sirekliiyilestirmeyi ilke edinmek,

Saghklive emniyetli bir calisma ortany sadlayarak, calisan performansini, motivasyonunu artirmayi,
saghk bozulmalarini, is kazalarini ve meslek hastaliklarini énlemeyi,

Tim faaliyetlerimizden kaynaklanan kirliligi en aza indirmek ve kontrollii dokimanter edilmis bir atik
yantemi uygulayip siirdiirmek,

Dogal kaynak kullanimini en aza indirmek, miimkiin oldudunca geri dénisiimli malzeme kullanmak
ve prosesler hazirlanirken cevresel etkileri dikkate alarak kirliligi kaynaginda énlemek,

ilgili yasal sartlara uymay: minimum yeterlilik kabul ederek yasal sartlara uyumu stirekli gelistirmek,
Siirekli egitimlerle ve kaynak ayirarak tim paydaslarimizin cevresel duyarliigini artiracak bir sirket
kiiltiri olusturmaktir,

Saghk, Emniyet, Cevre konularinda paydaslarimizia sorumlu, uyumlu ve acik bir sekilde iletisim ve is
birligi kurarak yénetim sistemi performansini artirmayi ve sirekli iyvilestirilmesini saglamayi,

Saghk, Emniyet, Cevre Yonetim Sistemi hedeflerimizi bu prensipleri gz dniinde bulundurarak
belirlemeyi, uygulamayi ve takip etmeyi tim calisanlarimuzin katilimi ile taahhit ediyoruz.
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ENVIRONMENT POLICY

Control Custom Consultancy develops and applies projects for creating awareness among all people,
starting from its employees, in order to leave a more livable world to future generations, to protect natural
resources and for sustainable development. It is ensured that contribution is provided so that all Company
employees and oll cooperating shareholders should have awareness towards environment and conscious
with environmental-friendly practices and required measures while structuring business processes in every
sector of operation.

In addition to our guarantee to follow Environmental Laws and Regulations that are in effect, we
accept following duties and responsibilities as well:

» Adopting constant improvement in all practices as a principle,

» Providing healthy and secure working environment, increasing employee performance, motivation,
preventing health impairments, occupational accidents and occupational diseases,

» Minimizing the pollution caused by all our activities and applying and maintaining a waste
management with controlled documentary,

» Minimizing notural resource usage, using recycled material as much as possible and preventing the
pollution at its source by paying attention to environmental effect while preparing the processes,

« Constantly improving adaptation to legal conditions by considering following relevant legal
conditions as the minimum sufficiency,

» Establishing a company culture that will increase the environmental awareness of all our
shareholders with continuous trainings and by reserving sources,

» [Increasing management system performance and ensuring constant improvement by establishing a
responsible, adaptable and open communication and collaboration with our shareholders in Health,
Security, Environment subjects,

« Defining, applying and monitoring our Health, Security, Environment Management System targets
by considering these principles with the participation of all our employees.
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MUSTERI! ILISKILERI

YONETIMI - CRM

Her miisterimizin gelecegine acilan bir anahtar oldugumuzun, her miisterimizin gelecegimize acilan
bir anahtar oldugunu bilerek calisinz. Miisteri iliskileri y6netiminde en biiyiik farkimiz kurumsal hafizamizin
teknoloji ile biitiinlesmis olmasidir. Kurumsal bilgi standartlarimizin kurulmus ve her gecen giin
zenginleserek gelismektedir.

Miisterimiz hakkinda bilgilerimiz diGer CRM calisanlarindan farkli olarak siirekli misterilerimize
verdigimiz hizmetlerden beslenir.

Operasyon aninda bizlerle paylasilan bilgiler, misterimizi daha iyi tammarzi saglar. Misterilerimizi
tamidikca hizmet hizimiz artar, hizmet kalitemiz yiikselir, ortak risklerimiz azalir. Miisteri ile tarmistigimiz ya da
bir miisterimiz bize gérev verdigi anda kurumsal hafizamiz ve CRM programimiz aninda harekete gecerek
calismaya baslar. Biitlin bir siirec boyunca misteri bilgilerimiz yenilenir, genisler ve zenginlesir. Bundan
sonraki hizmetlerimize ydn veririsik tutar.

Her bir misterimiz bizim icin farkhdir. Biliriz ki her misterimizin kurumsal is kiltlri, tedarikcileri, isleri,
calisanlan, sektéri dogal olarak farklidir. Bu farkhliklar bilerek hizmetlerimizi kusursuz yerine getirmeye
calisinz. Misterilerimiz ile ilgili her isimizi, her gérismemizi, her temasimzi takip eder, yéneticilerimizin
denetimi altinda, calisanlarimizi yénlendiririz.

Hizmetlerimizin her bir asamasinda nelerin, nasil, kimle, ne zaman, ne kadar siirede yapilacadi
konusunda kalite prosediirlerimize bagl olarak calisanlarimizi bilgilendirir ve yénlendiririz.

www.controlgumrukleme.com.tr
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CUSTOMER RELATIONS

MANAGEMENT - CRM

We work as we know that we are the key of each |
customer's future, each customer is a key for our future. |
The biggest difference in our customer relations |
management is that our institutional memory is
integrated with technology. Our institutional knowledge |
standards have been established and they are developing
day by day.

Our information about our customer is fed with |
the information we gave to our customer continuously |
different from the other CRM employees.

Information shared with us during the operation provides us that we know our customer better.
While we know our customer better, our service speed and quality increases, common risks decrease. When
we met with a customer or a customer gives us an order, our institutional memory and CRM program starts
to work. During all this process our customer information is renewed, enlarged and enriched. It directs and
sheds light for next services. Each customer is different for us. We know that each customer of us has a
different institutional work sector, supplier, works, employees, and sector. We try to realize our services by
knowing these differences. We follow each work, negotiation, communication with our customers; direct
our employees under the supervision of our managers.

We inform and direct our employees related to our quality procedures about how and when and with
whom everything shall be done in each phase of our services.

CUSTOMER
ACQUISITION \

CUSTOMER
ANALYSIS

M
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—
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—
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CUSTOMER
ATTRACTION

% CONTROL

GUMEUR MUSAVIRLIG] A 5

www.controlgumrukleme.com.tr
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TEKNOLOJi TECHNOLOGY

Control Giimriik Miisavirligi sektériin de
miisteri odakli olabilmek, miisteriyi anlayip daha
ivi bir hizmet yelpazesi sunabilmek icin IT |
Bilisim Teknolojisi ) alt yapisina ve teknolojisine
yatirimi, sektérde ilklere imza atarak yaphdi
calismalar ile de cagin getirdigi tim yeniliklere
kullanmayi hedeflemistir.

Vermis oldudgu gimriik misavirlik
hizmetinin dnemini cok iyi bildigi icin, sirket
icerisinde bu hizmetlerin verilmesi ile ilgili
calisan tim birimlerin entegre bir sekilde
calismasirmn ve islemlerin yapilmasi esnasinda
béliimler arasindaki bilgi akisinin hizl,
Zamaninda ve eksiksiz olmasiicin tiim islemlerini
kendisine 6zqgii, ve kendi bilgi birikimini yansithg
yazithmiar ile saglanmustir.

Bu sayede, yapilan tiim islemler dogru ve
zamanmnda sonuclandirilarak, geriye ddniik
analizlerde miisteri talepleri basariyla
karsilanmistir, Isin baslangic asamasinda bitis
asamasing kadar sdren tiim sirecleri gelistirmis
oldugu yazihim ile takip ve kontrol ederken bu
basarisini miisterilere yonelik gelistirdigi
uygulamalar ile miisteri tarafina da tasimay
basarmustir. Gelistirilmis olan bazi uygulamalar
sirasiile su sekilde anlatilabilir:

Bu baglamda;

Athgi her adimin saglam, geriye doniik,
acitk ve analiz edilebilir olmasi icin teknolojiyi
glimriik misavirlik hizmeti ile birlestirdi. Server
ve network alt yapisinda gerekli tim calismalar
vapip, 155 ve Exchange serverlarini sirket
biinyesinde bulundurup merkez, sube ve ofisler
arasinda cevrimici baglantilan fiber optik ve
radyo link alt yapisini kullanarak kurmustur.,
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Control Customs Consultancy aims the
investment to the IT {Information Technology)
infrastructure and technology in order to be
customer focused, understand the customer
better, and offer a better service range. It also
gims to use all innovations of the age with its
Works.

Since it knows the importance of the
customs consultancy service it gives, all services
are provided with software which are personal
and reflecting their own knowledge in order that
the information flow is fast and on time among
the departments during the works are
completed and all departments are working
integrated within the company.

So, all operations have been completed
on time and retroactive customer demands have
been met successfully. While following all the
phases from the beginning until the end of the
work with the software it has developed, it has
achieved to carry this success on the part of
customers with applications developed towards
customers. Some developed applications can be
explained as follows:

Inthis regard;
It has combined technology with customs
consultancy service so that all steps are
durable, retroactive and open to analyze. It has
realized all necessary works in the server and
network infrastructure, holding 1S5 and
Exchange servers within the company,
established online connections among
branches and offices by using fiber optic and
radio link infrastructure.
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R-ONLINE SISTEM
(Interaktif GUmrik Sistemi)

Miisterilerin, Birikim internet sayfasindan kendilerine verilen kullanici kodu ve sifreyi kullanarak sisteme giris yapmasi
ile firmasi adina yapilan tim islemleri (beyanname islemleri, masraf girisleri, fotura, dekont, muavin hareketler,
dahilde isleme takibi vb.) taokip edebildigi ve hareketlerin cok kapsaml olarak raporfanabildigi bir internet

uygulamasidir. Bu uygulamada istenilen veriler anlik olarak sorgulanabilmekte ayni zamanda alinan bu sorgulamaolar
kolayhkla Excel ortamina tasinabilmektedir.

R-ONLINE SYSTEM

(Interactive Customs System)

It is an internet application, where customers may use the username and password given to them to enter the
system on Savings webpage and monitor all transactions made on behalf of his/her company (declaration
transactions, cost entry, bill, bank receipt, auxiliary movements, inward processing monitoring, etc.) and all these
movements are very extensively reported. Requested data can be queried instantly on this application, while these
queries may be carried to Excel environment easily at the same time.

OPTIK ARSIVLEME

Gumrikleme islemlerinin yapilmasi esnasinda miisterilerden gelen dokiimanlar, bu islemler
sirasinda ilgili kurumilar ile calisma esnasinda olusan tiim formiar tarayicidan gecirilmek sureti ile bilgisayar
ortanunda ilgili dosyaya eklenmektedir.

Control GUmriik Misavirligi, yapilan ithalat ve ihracat islemlerinin sonunda ilgili isin takibi esnasinda
olusturulmus olan dosyanin fatura ve dekont isleminin bitmesinden sonra dosya icerisindeki tiim evraklar
(fatura, konsimento, ceki listesi, dolasim belgeleri vb..) optik tarayicidan gecirmek sureti ile ilgili dosya
icindeki tiim evraklari tek bir PDF formatinda sitemde ilgili dosya icin cikmis olan kayda ekler.

Bu sayede hem Control Glmriik Miisavirligi calisanlar kullandiklan modiillerden ihtiyac duyduklar
zaman bu evraklara ulasir, hem de firmalar Online is Takip sistemi ile web (izerinden ilgili dosyaya ulasarak
dokiimanlar béliimiinden taranmus olan ilgili PDF dosyasina ulasarak islemler esnasinda kullanilimis tiim

evraklara ulasmis olur. T

OPTIC QRCHWE@

Documents coming from the customers during clearing operations, all forms created during the work
with related institutions during these operations are added to the relevant file in the computer so as they are
scanned.

Control Customs Consultancy adds all documents within the file (invoice, bill of landing, weight list,
certificate of circulation etc.) to the relevant record as PDF format so as to scan all these files after the invoice
and receipt operations of the file created during the follow-up of the related work at the end of the export
and import operations.

So, Control Customs Consultancy employees can reach these files from the modules whenever they
need to. And also the firms can reach the related file via the Online Work Follow-up System on the web and
can reach all documents used during the operations.

I % CONReL, ontrolgumrukleme.ca
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OZEL RAPORLAMA

Miisteriden gelen talepler dogrultusunda hazirloanan raporlar sistemimize kaydedilir, sistem istenen bilgileri,
istenen zamanlarda, Excel formatinda ilgili kisilere mail ekinde gdnderir.

Amac, gelisen piyasalarda artan rekabet ortaminda kalici olmak ise, bunun en dnemli noktasi, gecmisin analiz
edilerek gelecek icin gerekli yol haritalarimn cikarilmasidir. Firma olarak bu diisinceden yola cikarak miisterilerinin
ihtiyac duydudu bilgileri, firmaya dzgi raporlamalar ile bu bilgileri firmaya sunmak adina bir uygulama gelistirmistir.
Miisteriden gelen talepler dogrultusunda hazirlanan rapor Evrim sistemine kaydedilir, sistem bilgileri, istenmis tiim
kriterlere uygun bir sekilde firmamin talep ettigi zamanlarda, Excel formatinda ilgili kisilere mail ekinde yoliar.

SPECIAL REPORTING

Reparts prepared in parallel with demands arriving from customer are recorded to our system, while
system sends requested information to relevant people on Excel environment at requested time as a mail
attachment.

If the aim is to be permanent on an increasing competition environment at developing markets, the most
important point of this is to draw required roadmaps for future by analyzing the past. By setting off from this
opinion as a company, an application has been developed in order to submit the information required by
customers together with unique reports to company. The report prepared in accordance with demands coming
from customer is recorded on Evolution system, then system submits the information at a requested time by the
company on Excel format to relevant people as mail attachment in accordance with all requested criteria.
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VERI TRANSFERI

Bilginin éneminin kat ve kat arth@ bu dénemde firmalar serbest piyasa sartlarinda rakiplerine
tstiinlik kurabilmekicin Bilgi Teknolojilerine yatinm yaphklari gibi, kullandiklar programlar aracihigiile daha
cok veri karsilastirmalarn yaparak sirketi ileriye tasiyacak bilgilere ulasma ihtivaci duymaktadir. Bilginin
saglanmasi icin ihtiyvag duyulan personel sayisinin arttirilmasi ekonomik bakimdan maliyetlerin artmasina
neden oldugu icin firmalar personel istihdami yerine kendisine hizmet veren firmalarin olusturdugu kendi
sistemlerindeki bilgileri karsilikh paylasmaya yonelmislerdir.

Bu baglamda Control Glimriik Misavirligi hizmet verdigi firmalara onlarin adina yaphgi islemler ile ilgili
olusan tiim bilgileri elektronik ortamda paylasilmasiile ilgili her tiirlG alt yap1 calismalarn cok 6neceden gériip
tasarladigi icin suan bu konuda platform gozetmeksizin her tirlt bilgiyi XML, Web Service, Excel vb..
yontemler ile paylasabilmektedir. Sirketimiz bu konuda hali hazirda hizmet verdigi firmalar ile calismalar
yaparak hem kendi biinyesinde bulunan bilgileri misterileri ile 27001 (Bilgi Glvenligi Sertifikasi)
standartlarina uygun bir sekilde paylasmaktadir.

DATA TRANSFER

Companies make investment for Information Technologies in order to achieve superiority against
their rivals on free market conditions in this era as the importance of information increases considerably
each day, while having requirement for information that will take them to forward by realizing more data
comparisons through the programs they use. As increasing the number of personnel required for providing
the information causes a raise of expenses in terms of economy, companies tend towards mutual share of
information on their systems created by companies giving service to them instead of personnel
employment.

In this regard, Control Customs Consultancy is able to share any kind of information through methods
like XML, Web Service, Excel, etc. regardless of platform on this subject as they saw and designed any kind of
infrastructure studies related with sharing all information on electronic environment created with
transactions made on behalf of companies. Our company makes studies with firms we currently give service
on this subject and shares the information within their structure in accordance with 27001 (Information
Security Certificate) standards.
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IS AKIS SEMASI

Sirketimiz, musterilerinden gelen is
talimatlarinin tiim siireclerini Is Akis Sistemi ile
takip etmektedir. Bu sayede geriye donik analizler
yapilarak aksama ve hatalara neden olan siirecler
belirlenip ¢céziim noktasinda basar saglanmaktadir.

is stirecleri karmasikliklarini ve baglantli
islerin sitrelerine bagh olarak dakikalar
seviyesinden giinlere kadar degisik tim islerin
analiz ve kontrollerini yapabilmek icin gelistirilmis
olan sistem yapisidir. Control Gimrik Muisavirligi
musterilerinden gelen is talimatlarinin tim
stireclerini Is Akis Sistemi ile takip etmektedir. Bu
sayede geriye donik analizler yapilarak aksama ve
hatalara neden olan sirecler belirlenip ¢ézim
noktasinda basari saglanmaktadir.

SMS (Giimriik islemleri Kisa Mesaj
Bilgilendirme) Sistemi

Control GUmrik Misavirligi gin icerisinde
yapmis oldugu gimriikleme islemlerini is Takip
modiilinde takip etmekte, ilgili bélimlerde calisan
miisteri temsilcileri bu modilden islerini organize
edip islerin son durumlarini bu modiile
islemektedir. Is Takipte takip edilen ithalat veya
ihracat islemin bittigi zaman ilgili kayit Gzerinde
“Islem Bitti” ibaresinin belirtilmesi ile musteriye
ilgili isin gimrikleme isleminin bittgi SMS ile
bildirilir.

WORK FLOW SYSTEM

Our company monitors all stages of business
requests coming from customers with Work Flow
System. By this means, retroactive analyses are
made and stages that cause delay or fault are
determined to achieve success at solution points.

It is the system structure, which is developed in
order to be able to make analysis and controls of all
different works from minute level to days regarding
to business processes complexities and durations of
connected works. Control Customs Consultancy
monitors all stages of business requests coming
from customers with Work Flow System. By this
means, retroactive analyses are made and stages
that cause delay or fault are determined to achieve
success at solution points.

SMS (Customs Transactions Short Message
Information) System

Control Customs Consultancy monitors
customs clearance transactions made during the
day on Work Monitoring module, while customer
representatives working in relevant departments
organize their works from this module and process
their latest condition to this module. When import
and export transaction followed on Work
Monitoring unit ends, customer is notified with SMS
that customs clearance transaction ended when the
indication that 'Transaction Ended' on relevant
record.
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[thalat ve Ihracat \ apan firmalar ile giimriik idareleri arasinda, zaman zaman 4458 savilt Giimriik
Kanunu ile 5607 savili kacakeiikla miicadele kanundan dogan giimriik vergisi veva para cezasi ihtilaflari
olusmaktadiv. Bu ihtilaflarin coziilmesi icin, Giimritk Kanununda diizenlenmis olan idari itivaz vollaruun
kullanilmast amacivla, hukuk isleri miidiivliiii tarafindan itivazlar icin dilekceler hazirlamr. Bu dilekceler

aiimriik misaviri tarafindan dolavi temsilci sifativla imzalanarak ilgili glimriik idaresine gonderilir:

Bu asamalardan sonra thtilafin idari varer mercilerine tasinmasunn gerekmesi halinde, Hukulk Isleri
Miidiirliiii, sivketin sozlesmeli avukatlarivla koovdineli bir sekilde calisarak, dava ile ileili islemleri ve dava

stireclerini takip etmekte, sonuclarint izlemekie ve bu konuda miisterilerini bileilendirmektedir

Customs tax or fine disputes emerging from Customs Law no. 4458 and Anti-Smuggling Law no. 5607

happen between companies making import and export and customs administrations from time to time. In
order to solve these disputes, petitions are prepared for objections by legal affairs management in order to use
administrative objection methods prepared on Customs Law. These petitions are signed by customs
consultant with indirect representative titles and submitted to relevant customs administrations.
After these stages, if these disputes are required to be transferred to administrative justice authorities, Legal
Affairs Management work in coordination with contracted lawvers of the company, while transactions
related with the lawsuit and lawsuit stages are monitored, results arve followed and customers are informed
cthout this subject.
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